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COURSE OBJECTIVES

The Advanced Intelligence Seminar is designed to broaden
the professional outlook and understanding of the participants
by presenting overviews of:

1. Developments and problems facing CIA and its
place in the Intelligence Community;

2. Important domestic issues and problems which
are relevant to the Agency and its personnel; and

3. Selected international issues and trends that

affect U.S. foreign policy and national security
interests.
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Wednesday, 15 September 1982

0930)- Check-in and Administrative 25X1
1000) Details
1015)- Seminar Introduction 25X1
1030)
--Administration
--Seminar Overview and Requirements
--Security Procedures
1030) - Student Introductions
1200) :
One of the best ways to participate in a group process
and broaden one's outlook is to exchange and share
information with professional colleagues. The Seminar
will begin that process by introducing outselves in
terms of background, education, work experience, hobbies,
and any other data of mutual interest.
1200)- Lunch
1300)
1300)- The Directorate of Harry E. Fitzwater
1430) Administration Deputy Director for

Administration

The Directorate of Administration, the Agency's largest,

is organized to support the Agency and the Intelligence
Community. With the wide variety of activities the

Agency carries out, this is no simple chore. Mr. Fitzwater
will comment on some of the more unique problems his
directorate faces and reflect on what he sees as the
significant problems (or opportunities) the DA must deal
with in the next several years.
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Wednesday, 15 September (continued)

25X1
1445)- . Personnel Management
1615) in CIA Deputy Director for
Policy Analysis and
Evaluation, Office
of Personnel
Personnel management in the is of critical
interest to all employees. in dis- 25X1

cussing current and proposed personnel management
systems which affect the handling of the Agency's
human resources, will highlight those issues which
will have their impact in the next five years.

1630) - HAPPY HOUR AND DINNER

1900)

1900) - History of and Changes in the John F. Blake
2100) Central Intelligence Agency

Mr. Blake, former Deputy Director for Administration,
Acting Deputy Director of Central Intelligence, and
Staff Director, Senate Select Committee on Intelligence,
will approach the history of and changes in the CIA by
focusing specifically on domestic events springing from
three forces: Presidential actions, Director of Central
Intelligence actions, and legislative actions. He will
conclude by interpreting, from an historical point of
view, the shaping of the Agency by those forces from
1947-1980.
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Thursday, 16 September 1982

0845) - CIA and the Law 25X1

1015) Associate General
Counsel, and Chief,
Legislative Division,
0GC

The Office of General Counsel has grown rapidly in the
past decade, both in size and in the scope of its work.
| 'will comment on how these changes came about 25X1
and will review some of our recent experiences in trying
to seek legal recourse for our Agency. He will also
comment on what legislation remains in Congress and
predict its likely legislative path.

1030) - The Directorate of %5X1
1200) Science and Technology Executive Otfticer,
Directorate of Science
and Technology

25X1
will discuss the contribution science and
technology have made to intelligence and the probable
impact of future technological developments on the
Agency's work. He will reflect upon organizational
changes and the effect of shifting priorities on the
technical collection of intelligence.
25X1
1200)- Lunch
1300)
1300)- Security
1430) Director of Security
will discuss some current problems in 25X1

safekeeping of the Agency's secrets, equipment and
personnel and outline his thoughts on issues that
will affect Agency security in coming years.

1445)- The Directorate of Richard J. Kerr

1615) Intelligence Associate Deputy
Director for
Intelligence

Mr. Kerr will discuss recent changes in the management
of the Directorate of Intelligence and comment on the
DI's analytical production--its quality, its acceptance
by the policymakers and its image.

1630)- HAPPY HOUR AND DINNER
1900)
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Thursday, 16 September (continued)

1900)- The Directorate of John H. Stein
2100) Operations Deputy Director

for Operations

Mr. Stein will share with us his thoughts on the
Directorate of Operations and comment on anticipated
changes that will help the DO meet challenges in
intelligence collection in coming years.
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Friday, 17 September 1982

0900)- The Intelligence Community

25X1

1015) Director, Office of
Community Coordination,
Intelligence Community

Staff

The Intelligence Community Staff, formed in March 1981,
assumed all responsibilities of the former Resource
Management Staff and the Collection Tasking Staff. Its

task is to facilitate the coordination of all Intelligence

Community activities. | \will describe briefly 25X1
the Staff's structure and comment on its functions and 25X
responsiblities.
1200)- Lunch
1300) 25X1
1315)- Office of External Affairs
1430) Director, Office of
External Affairs
Controversy exists within the Agency regarding the
trend toward openness of the past five years Even
the existence of an office that dea ress
is viewed with skepticism by some. will 25X1
comment on these views, among others, as he describes
his office, its functions, and its support within and
for the Agency.
1430)- Administrative Matters
1500)
25X1

Please Report to Room 713, Chamber of Commerce Building

on Monday, 20 September at 0900.
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